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CEO and
Chairman’s
MESSAGE

We are pleased to provide CBS's
Annual Report for FY2023.

During the year we achieved most of our
strategic priorities in the four key pillars —
Clients, Our People, Business Support, and
Business Future. In meeting the completion
of our priorities there were some cases where
we didn't meet our desired targets, mostly
due to areas outside of our control, including,
for example, the delay of the government'’s
new Support at Home Program, now
postponed to 1 July 2025.

Our achievements come at a time of
increasing challenges. Workforce shortages
are common across the sector and
throughout Australia. This results in difficulty
recruiting and retaining staff to meet the
needs of clients now and into the future.

We are pro-actively participating with
professional bodies, government working
groups and committees to have input into
strategies to attract workers at all levels to our
sector, and indeed, to work with us at CBS.

To further extend our commitment and

focus on clients as our number one priority
we developed and implemented a service
charter, outlining how we intend to deliver our
services to clients, what clients can expect
from us and how we can help them.

The education, training and safety of our
people is a key priority also. In addition

to mandatory training requirements, CBS
invested in several micro-learning series

in our Forget-Me-Not platform to build
knowledge amongst all staff. Topics range
from NDIS and aged care standards to more
targeted information including dementia care
and medication management.

In March 2023 we were announced as a
successful recipient of a grant from the
Aged Care Research and Industry Innovation
Australia (ARIIA). The ARIIA Grants support
high-quality projects that address important
gaps in the aged care workforce’s capability
and knowledge and lead to relevant
translational research findings for the benefit
of the aged care sector.

We have partnered with Obvious Choice

and six other Australian aged care providers
to develop and implement a micro-learning
program to improve the competence of aged
care workers in meeting the needs of persons
living with dementia. This program and the
associated research were conducted recently,
and outcomes will be known later this year.

We continue to drive the quality, safety and
continuous improvement culture needed to
eliminate hazards and incidents amongst
clients and staff. We are committed to
providing a safe, inclusive, and diverse
workplace culture where our people can
perform at their best. We know that inclusive
and diverse teams are safer and more
productive. To assist in monitoring and
management we were delighted to finalise
the implementation of our additional hazard
and incident management component of our
risk system, Riskware.

At the time of writing this report we are
commencing the introduction of changes

as a requirement of the government’s Aged
Care reforms. A review of the Aged Care Act
and Aged Care Quality and Safety Standards
now places more responsibility on governing
body members in terms of compliance and
reporting, together with skills diversity and
development.

(Continues overleaf)
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CEO anad

Chairman’s

M ESSAG E (CONTINUED)

We eagerly await the outcomes of the NDIS
Review and the Disability Royal Commission.

Earlier this year the Board and Executive
Management Team met over several days
and after many iterations agreed on the
organisation’s new Strategic Plan to guide us
for the next three years and beyond. Our key
focus areas remain on people — both clients
and staff, our services and organisational
capability.

In keeping with contemporary and effective
governance, an external evaluation of

the Board was carried out to assess the
performance and effectiveness of the Board

and its Committees.

J
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The outcomes of that review were pleasing,
with a few minor recommendations provided
for the Board in relation to succession
planning and CEO selection, performance,
and succession.

Dave Asten recently announced his
retirement from the Board of Directors. Dave
has been a long-standing Director. We thank
Dave for his significant contribution over
many years.

And, to those staff all working directly with
our clients offering service and support -
managers, administrators, coordinators,
support workers — thank you for your
commitment to our organisation and to the
quality service delivery and care.

1.New staff attending a CBS
induction.

2.Strategic planning session

3.End of year celebration



STRATEGIC GOAL 1
CLIENTS (OUR PARTICIPANTS)

A wealth of feedback

We have been privileged to receive so much feedback
from our clients during the year. Complaints and
constructive feedback have been reviewed

and fed into our continuous improvement cycle.

An outcome is the changes to the look of invoices

and statements so that they are easier to read

and understand. The timing of payments has

also been adapted to better meet clients’

"Rachelle’s politeness
and respect is out of this
world. She is a marvellous

needs and expectations. human being and is
just wonderful”
When a staff member is complimented, we ensure Margaret (Disability client)”

that the details of the compliment are passed on to
them from their direct supervisor.

Service charter design

CBS teams from across the organisation came together to discuss and articulate our vision
for excellence in customer and client service. The process involved reaching agreement
on internal service level agreements that would ensure efficient response times to our
clients. The customer service charter has been published on the website and is provided
to new clients with their service agreements.

Knowing CBS

CBS undertook a brand awareness research
project to to undertake research to gain
baseline data on current awareness and
perceptions of Community Based Support,
the services it offers and its brand among
Tasmanian adults that reside in the south of
the state.
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Vaccination clinics

The prevalence of flus, colds and dreaded
Covid did not diminish in the community, so
we maintained all measures to reduce illness
spreading. Our support staff continued to
wear masks when working with clients in the
community and their homes.

To further protect the community, we

partnered with Chemist Warehouse to deliver
vaccination clinics at our office base so that

our staff could easily receive their boosters as

well as save some dollars by not having to visit
their GP. Both Covid and Flu boosters were on the
menu and there was close to 100% uptake from the
team.

Client feedback

Fast feedback surveys are undertaken shortly after clients' services have commenced.
Questions include requesting a rating from 1-5 stars, whether they'd recommend CBS
to a friend and if there's an individual they'd like to commend, which forms part of the
awards and recognition program. 63.5% of respondents rated their experience with CBS
as excellent and 24.5% rated it as good or very good.

O

50%

decrease in
complaints

88% 9.7%

rate their experience of referrals and
with CBS as recommendations
good to excellent were from existing

Feedback higlights include:

clients



Fiercely independent:

Margaret's story

Margaret Kay is an example of how
pursuing interests can keep your mind
and body active and provide a sense of
purpose and fulfilment in life. Margaret’s
passion for painting began over four
decades ago when she was looking for
something to keep her busy and provide
a social outlet. Since then, she has been
avidly painting and at 94, is now the oldest
member of The Colour Circle, a paint
group in Mount Nelson that she attends
every week.

Despite not always being in the mood
for it, Margaret perseveres and criticizes
herself if she doesn’t “get up, put on
some earrings and lipstick” and
go to the paint group. The
social outlet and different
lessons and themes

each week keep things
fresh for her, and she
enjoys interacting with
different artists of

all ages. Outside of
painting, the group

also operates a swap
table where they

swap things ranging

from plants to books or
just bric-a-brac. They also
have a cancer charity support
where they raise money for cancer
research.

Margaret describes herself as being
“fiercely independent all my life” and it's
this tenacity which fuels her to stay social
and get out and about. She talks to her
friends on the phone every day, loves to
read, and considers laughter “the most
important part of her day”. Her passion
for painting has been rewarded with
lifetime membership to the Art Society of
Tasmania, where she has previously held
the position of Vice President.

“I'd be quite
a miserable,
depressed old lady
if | didn't have the CBS
team supporting me. It's
certainly kept me going,
it's wonderful.

Recently, Margaret had the opportunity

to exhibit some of her paintings at the

Long Gallery in Salamanca as part of the

Wooden Boat Festival. The theme was

‘Water," and Margaret enjoyed positive
feedback on her works.

When starting out on a new
painting, Margaret says
she doesn’t know what
she’s going to do; she
just starts painting, and
it grows from there.
She likes to paint the
sea and will often go
back and paint over
previous paintings to
try something new.

Margaret Kay

Her motto in life is,
“You're never too old to set
another goal or to set a new
dream,” which is evident in the way
she continues to pursue her passion for
painting and stay active and engaged with
the community around her.

Margaret's story is a reminder that it is
never too late to discover a new passion
or pursue an existing one. It can provide
a sense of purpose, keep our minds and
bodies sharp and provide a social outlet
that’s so important for our wellbeing.

Margaret receives in-home supports from
Community Based Support.

o
cbsaust.org.au | 7 m



STRATEGIC GOAL 2
OUR PEOPLE (OUR STAFF)

CBS staff awards

and recognition

Community Based Support developed

a new program to recognise our team
members for their commitment to

clients. Compliments received become
an automatic nomination for an award.
Each quarter we select compliments that
best relate to our organisational values

of Quality, Respect, Collaboration and
Accountability and acknowledge the staff
member associated. Recognition will also
be given to those with long service at CBS.

Staff engagement survey

An engagement survey was offered to all staff working for CBS in October 2022.
Participation rates in the survey exceeded industry benchmarks and we were pleased
to receive positive and constructive feedback. Staff expressed that they love working
with clients; they value the culture and diversity at CBS and their relationships with their
colleagues.

High level takeouts included:

96% 98%

Overall Believe in the Know the Proud to
satisfaction work we do purpose and work
rate at CBS values of CBS at CBS

J
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Babies of CBS

We are proud to support our team as they grow their families. We understand how
important it is to find a happy balance between work and family and just how precious it
is when new members join the family fold. These are some of the beautiful babies born to

our team over the year.

One Foot Forward

A group of CBS staff took part in the One Foot Forward walking challenge in October.
The group raised over $830 and collectively walked over 1,500km. The money raised goes
towards mental health research and outreach activities in the community through talks at

schools and universities.

Long serving staff

A number of long serving employees
were thanked for their dedication to the
community as part of the CBS awards and
recognition program. Pictured is Susan

Fisher who retired after more than 28 years.

Jeans for Genes Day

CBS held a BBQ at the Moonah head
office to raise funds for the Children’s
Medical Research Institute. Together the
team raised amost $500 towards helping
find cures for genetic diseases.

o
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A home away
from home:
Magdalena’s
story

Magdalena Marczak has
been a support worker

at Community Based
Support for almost three
years. She has always
enjoyed working with
people, having first studied
hospitality and catering

in Poland before coming to
Australia and starting a career
in community support.

She is working on obtaining her permanent
residency which will allow her to pursue
her dream of becoming a nurse. Living in
Australia for over seven years, Magdalena
explained that her aunt had initially

invited her here as a way to learn English.
Ultimately arriving in Tasmania she was
warmly welcomed by a familiar and thriving
community. “The Polish community here

in Hobart is very well organised, helpful,
supportive and caring.” says Magdalena.

It was a new friend in this group that
suggested she work with CBS.

Magdalena has enjoyed her work at CBS
as it furnished her with new problem
solving skills, and suits her characteristics
of patience and adaptability. When asked
what makes her days better she says
“When | see my clients happy with smiles
on their face.”

Magdalena works mainly with the Home
Care Packages team, supporting a small
group of clients with personal care and
social and domestic support.

J
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She is particularly popular with the Polish
community as they can communicate

in their native tongue, discuss shared
experiences and cultural items like food
and traditional dress.

A consistent roster has allowed Magdalena
to explore Hobart and beyond with her
friends. “I enjoy meeting people with
different backgrounds and having an
opportunity to explore different parts of
Hobart. | am trying to go for a hike once
per fortnight with my friends in order to
see as much of Tasmania as | can.”

Magdalena is passionate about the
outdoors and finds Tassie very rewarding.
If money and time were no object, she'd
love to learn to sail and see even more of
Tasmania.



STRATEGIC GOAL 3
BUSINESS SUPPORT (OUR PROCESSES)

New Risk management
system in full flight

Full implementation of RiskWare was
achieved during the year with the new
platform allowing staff to easily and
accurately document and inform the
organisation of any client or staff incidents
or hazards. A training package was rolled
out to all staff and included code of
conduct. This has assisted in providing a
safer work environment for our staff and
safer quality supports for our clients.

Payroll system implementea

A new payroll system, known as Payroll Metrics, was implemented in January 2023. This
system has markedly improved efficiencies in the processing and analysis of payroll.
Most significantly, it has enabled greater detail on payslips allowing CBS staff to better
understand their allowances.

Forget me not

Forget Me Not is a microlearning platform
designed to embed learning that takes
place in small chunks, spaced over a period
of time. Staff access questions on their
phone for a few minutes a day and receive
instant feedback and support.

CBS is a recipient of a grant from ARIIA
(Aged Care Research & Industry Innovation
Australia) that involved working with Forget
Me Not and several Aged Care providers
across the country to build four Dementia
Care microlearning series. The campaign

is designed to help staff increase their
knowledge and confidence in delivering
care to people living with dementia.

U
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Investing in expertise:

enhancing client care
through training

In any organisation, the strength of the
team lies in the expertise and skills they
possess. For Community Based Support
(CBS) who are dedicated to providing
exceptional support to clients, investing

in training and development is essential.
By equipping our employees with the
necessary knowledge and abilities, we
ensure the highest level of service delivery.

One of the most recent training initiatives
undertaken by CBS was the qualification
of 14 field staff in Dermalux Soft Towel
training. This specialised training equips
support staff with the skills required to
provide personal care to clients who are
confined to bed.

Additionally, 25 staff members have
recently completed catheter training.

This training provides employees with

the knowledge and expertise to support
clients who use catheters effectively. The
investment in this training demonstrates
our commitment to maintaining the highest
standards of healthcare support for clients.
Feedback from participating staff has
been very positive and we are confident
that our clients are receiving quality care
that enables them to achieve their goal of
staying at home.

CBS team member Sarah reported that her
favourite training of late was “Definitely
the catheter care training. It's so important
to know how to manage the hygiene side
of working with catheters but most of all,

| love all the tips and tricks in assisting
clients to find comfortable and discrete
ways of wearing them on their body so
they can enjoy their freedom when out and
about”.
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Furthermore, all staff members will be
updating their mandatory CPR and First
Aid training this June. As emergencies
can arise unexpectedly, it is crucial for
every employee to possess the necessary
life-saving skills. Medication training is
another compulsory area where CBS has
made significant strides. A total of 120
staff members have recently qualified or
retrained in this, ensuring that medication
administration is carried out safely and
accurately.

Recognising the importance of dysphagia
and choking management, CBS has
made it a priority to train in this area. It is
critical staff are confident in being able
to minimise the likelihood of a choking
incident and in the event of one, can
respond effectively.

In addition to these specific trainings,
ongoing training in manual handling

is provided to all staff members. CBS
understands the significance of proper
manual handling techniques to prevent
injuries and ensure the safety of both
clients and employees.

This commitment to training has created

a team of highly skilled professionals who
can offer the best support to clients. By
equipping our team of support workers
with the necessary expertise, CBS ensures
that clients receive the best possible
support whilst fostering a workplace
culture of care, professionalism, and
continuous improvement.



STRATEGIC GOAL 4
BUSINESS FUTURE (OUR POTENTIAL)

CBS turns focus to

southern Tasmania

CBS made a key strategic decision to
cease delivering support in the north of
the state. To focus on delivering excellent
service to our clients, we made the difficult
decision to cease operating in and around
northern Tasmania. We have partnered
with Multicap, a well-respected provider,
who have a much larger presence in the
north to provide options for clients, and
our valuable staff.

Multicap will continue to operate the
fabulous social hub at Riverside as well

as delivering care to people living with
disability in their homes. This is an excellent
example of the care sector working
together to achieve best outcomes for our
community.

In a further example of collaboration, in
southern Tasmania we supported Respect
(formerly Masonic Care Tasmania) as they
were ceasing their day respite services in
Kingston. To ensure their clients wouldn't
be without important services, our team
worked tirelessly to transition many people
to join the social hubs at Kingston.

Workforce optimisation

project

CBS engaged Venndelta, a specialist
consultancy, to assist with addressing
workforce capacity constraints that inhibit
organisational ability to grow the client

base. The project aimed to satisfy two key
criteria:

¢ Deliver recommendations to maximise
and fully utilise CBS current staff

* A workforce plan for future staffing to
meet current and future demand

The series of options and
recommendations provided by the
consultancy have been variously
implemented and provided significant
improvement.

Kingston Respite

CBS launched a new respite facility at
Kingston in December 2022 to provide
short term accommodation and respite
to people living with disability and older
Tasmanians. The service provides guests
with a home away from home experience
tailored to individual preferences. The
CBS team are on site to ensure that
guests' needs are met, including providing
nutrition, meal planning and cooking,
personal care such as showering and
dressing, and taking medication. Support
staff help guests plan social outings and
activities.

CBS client Garry McLaughlin enjoyed
respite at Kingston and his sister Vicki
says he still raves about the “holiday
house” when she calls him. Garry felt so
comfortable he will use the service on a
regular basis this coming year.

o
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SOCIAL

MEDIA
1 July 2022
- 30 June 2023

Total people reached

150,080

Reach increase

0 +33%

2,914

P,

+205

2,

Total page followers New followers Engagement

increase

+40%

Total photo views

(B 10,755

60/ increase)

© O

Paid reach increase Ad link clicks

increase

+60% | +48%

& s

1,

Reactions increase

+48%
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"l choose CBS”

Our range of services will support you in the home
and in the community so you can maintain your
independence and social connections.

Stay in the place you're familiar with and keep
connected with friends and family with support
from CBS. The right amount of support from the
right people can go a long way.

home care packages | domestic support |
personal care | social hubs | garden maintenance |
social support | home maintenance and modifications

8,28 community 1300 227 827
based support
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ ndepandence cbsaust.org.au

| choose CBS campaign

Following on from the brand awareness
research project, CBS relaunched the “I
choose CBS” campaign with updated
marketing materials. Aged care and
disability support specific advertisements
were published in newspapers, sector
guides and through social media
advertising

During the main promotional period visits
to the CBS website and social media reach
and link clicks were their highest for the
financial year 2022/23.

Most clicked post

Most liked post

New followers
200
Reactions
+40%

Engagement rate

12%

Views
613

Impressions

16728
Watch time

7.6 hrs

o
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COMMUNITY BASED SUPPORT LIMITED
ABN 91 874 273 928

FINANCIAL STATEMENTS

2022-2023

Contents

Statement of financial position

Statement of profit or loss and other comprehensive income

Statement of changes in equity

Statement of cash flows

Notes to the financial statements

Directors' declaration

Independent auditor's report to the members of Community Based Support Limited
Auditor's independence declaration

General information

The financial statements cover Community Based Support Limited as an individual entity. The financial
statements are presented in Australian dollars, which is Community Based Support Limited's
functional and presentation currency.

Community Based Support Limited is a not-for-profit unlisted public company limited by guarantee,
incorporated and domiciled in Australia. Its registered office and principal place of business are:

Registered office Principal place of business
24 Sunderland Street 24 Sunderland Street
Moonah TAS 7009 Moonah TAS 7009

A description of the nature of the company's operations and its principal activities are included in the
directors' report, which is not part of the financial statements.

The financial statements were authorised for issue, in accordance with a resolution of directors, on 17
October 2023. The directors have the power to amend and reissue the financial statements.

0.0
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

Directors
The following persons were directors of the company during the whole of the financial year and up to the date of
this report, unless otherwise stated:

Ross Doddridge (Chair)
David Asten (Director)
Jacqui Allen (Director)

Dr Peter Tucker (Director)
Angela Waite (Director)
Raylene Boulter (Director)
Frank Ederle (Director)

Objectives
Community Based Support Ltd (the organisation) principal activities are to provide in-home, centre-based and
community-based support to frail older people and people with a disability, as well as respite for their carers.

Strategy for achieving the objectives

Our participants / clients:

* Enabling clients to live as long as possible in their own homes

* Technology enabling client independence and safety and quality

* Advocating to Government the need to provide solutions and services to aged care and disability clients
* Initiate credible research that informs practices and improves service delivery

* Consistency of support workers with appropriate skills

Our people:

* A contemporary employment model

* Defining culture and reflecting values and behaviours
* Appropriately trained staff

Our processes:

* Communications allowing easy understanding by clients

* Drive for efficiencies ensuring maximum resources for clients as a competitive and viable business
* Document core internal systems to reduce errors and maximise service provision

Our potential:
* Grow quality services across Tasmania
* Develop new service models

Principal activities

* Disability support services
* Personal care

* Domestic assistance

* Garden Maintenance

* Home Modifications

* Carers Respite

Information on Directors

Name: Ross Doddridge

Title: Non-Executive Director

Qualifications: Graduate, Australian Institute of Company Directors

Office Bearer/Committee Membership: Board Chairperson; Finance Audit and Risk Management; Governance
Advisory Committee

Experience and expertise:

o
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

Ross has extensive experience in the state's public sector thanks to a successful career as a public consultant
spanning more than 30 years. Ross was employed by the Department of Health and Human Services from 1976-
2013. During the first 18-years he worked with the Tasmanian Ambulance Service as an on-road paramedic and as
a clinical instructor training students. In 1994 Ross transferred to the Human Resource Services of DHHS, where he
worked in many roles before retiring as a human resource consultant.

Ross' first involvement in Tasmania's community-care sector dates back to 1994 when he joined the Board of
Langford Support Services, which he has chaired since 2000.

Ross joined the CBS Board in 1998, has served as Treasurer and became President in 2009. He is a graduate
member of the Australian Institute of Company Directors and a member of the Australian College of Ambulance
Professionals.

In 2014 Ross played a lead role in streeting the CBS Board renewal evaluation project, the culmination of which is
an increasing realisation of the important of governance for the aged-care sector and role definition for board
members. Ross is a Life Member of CBS.

Name: David Asten

Title: Non-Executive Director

Qualifications: Diploma Electrical Engineering; Grad Diploma of Professional Management; Chartered Professional
Engineer (IEAust); Fellow Institution of Engineers Australia

Experience and expertise:

A chartered professional engineer, David has worked in the electricity industry since 1970.

David joined the CBS Board in 2009 and was appointed Treasurer in 2012. Retired from the Treasurer’s position in
2020, and retired from the Finance & Risk Management Sub-Committee in 2021.

David worked with Hydro Commission/Corporation from 1966-72 and 1974-1999 in various roles including
Electrical Design and Contracts Engineer, Electrical Construction, and Electricity Distribution Design Standards
Manager. He was Distribution Regulatory Manager at Aurora Energy from 1999-2001 before establishing himself as
an Electricity Distribution Consultant specialising in private high voltage installations.

He is a Life Member of CBS.

Name: Jacqui Allen

Title: Non-Executive Director

Qualifications: Bachelor of Arts, Postgraduate Diploma of Business and an Executive Masters of Public
Administration

Office Bearer/Committee Membership: Governance Advisory Committee

With a background in public sector management in the state governments of both Tasmania and Western Australia,
Jacqui is currently at City of Hobart as Director, Connected City. Her responsibilities include Community Programs,
Economic Development, Smart Cities, Environmental Health, Arts & Events and Customer Service.

Prior to moving to Tasmania in 2012, Jacqui was the Deputy Director General of the Department of Culture and the
Arts in WA, has previously managed funding, capital works and urban developments programs.

In Tasmania, as a Deputy Secretary with the Department of State Growth, Jacqui was responsible for Arts, Screen,
Events, Tourism and Hospitality industry support along with the Tasmanian Museum and Art Gallery.

Jacqui has held a range of board positions, including most recently with Ten Days on the Island and as the
Tasmanian Chapter President of the Institute of Public Administration.

Name: Dr Peter Tucker

Title: Non-Executive Director

Qualifications: Bachelor of Business; Graduate Diploma of Management; Master of Town Planning; Doctor of
Philosophy; Certified Practising Accountant; Chartered Accountant; Graduate, Australian Institute of Company

Directors
Office Bearer/Committee Membership: Chair Governance Advisory Committee

Experience and expertise:

0.0
XWX 18] cbsaust.org.au



COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

Peter has enjoyed a diverse working life here in Tasmania and in the UK. He is a past State Manager of the
Tasmanian Heritage Council and past CEO of Aged and Community Services in Tasmania.

In addition, Peter has worked as an advisor in the ministerial offices of both Labour and Liberal state governments,
and from 2010 to 2020 was Chief of Staff to federal independent MP, Andrew Wilkie. Peter is currently Advisor to
state independent, Kristie Johnston.

Name: Angela Waite

Title: Non-Executive Director

Qualifications: Registered Psychologist

Office Bearer/Committee Membership: Governance Advisory Committee

Experience and expertise:

Angela has extensive experience across practice and leadership roles across services that support the Tasmanian
Community, with a particular focus on the Youth Mental Health sector. Angela’s knowledge, practice and experience
has focused on the health and wellbeing needs of the Tasmanian Community. As a Registered Psychologist with
AHPRA, Angela has experience working one on one with clients, their families and friends, through clinical service
delivery, while more recently working in senior management and leadership positions overseeing the delivery of
holistic youth health services through The Link Youth Health Service, the Lead Agency for Headspace Hobart, of
which Angela held the position of Centre Manager.

Angela has supported and developed initiatives and programs aimed at improving the health and wellbeing
outcomes for young people in Southern Tasmania, with a particular focus on program development and ongoing
sustainability of service provision to the Tasmanian outside of the capital city. Angela is passionate about equality in
accessibility of health and wellbeing services for all Tasmanians and strives for everyone to be able to access the
right support at the right time. Angela is committed to contributing, advocating and delivering safe and confidential
support services for participants/clients, their families, friends and supporters.

Name: Raylene Boulter

Title: Non-Executive Director

Qualifications: Bachelor of Business, MBA and Company Directors Course Diploma, CPA and a Fellow of the
Governance Institute of Australia

Office Bearer/Committee Membership: Chair Finance Audit and Risk Management Committee

Experience and expertise:

Raylene is a resourceful financial professional with 30 years’ experience who has worked in both not for profit and
for-profit organisations. As a CPA her experience in financial management has been in a range of industries that
include, education, mining, financial services, manufacturing, wholesaling, distribution, facilities management,
professional services, and biotech. With extensive hands-on experience in business leadership, corporate
governance, strategic planning, policy development, business development, change management and project
management.

Name: Frank Ederle

Title: Non-Executive Director

Office Bearer/Committee Membership: Finance Audit and Risk Management Committee
Experience and expertise:

o
cbsaust.org.au | 19 m



COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

Frank has worked in the legal industry and professional regulation for in excess of 20 years. Since 2008, Frank has
been the Chief Executive Officer of the Legal Profession Board, the principal regulator of the legal profession in
Tasmania.

Frank is also currently appointed as a member of the Tasmanian Civil and Administrative Tribunal (TASCAT) for both
the Mental Health Stream and Health Practitioner Stream. Prior to being appointed to TASCAT Frank had been a
community member of the Mental Health Tribunal Tasmania since 2012.

Frank has had significant experience in national health practitioner regulation and has served as a Board member
for both the Chiropractic Board of Australia and the Psychology Board of Australia (Regional Board). He has held
other Board positions including the Australian College of Midwives, Podiatry Registration Board of Tasmania and

more recently has been appointed to the Architects Board of Tasmania.

Frank's past senior management positions include General Manager, Supreme Court of Tasmania and State-wide
Client Services Manager for the Public Trustee. He also holds a Company Directors course Diploma.

Meetings of directors
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Auditors independence declaration'
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is
set out immediately after this directors' report.

This report is made in accordance with a resolution of directors, pursuant to section 298(2)(a) of the Corporations
Act 2001.

On behalf of the directors

%jﬂﬂ%

Ross Doddridge
Chairman

17 October 2023
Hobart
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 30 JUNE 2023

2023 2022
Note $ $
EQUITY
Retained earnings 4,509,635 3,649,163
Reserves 2,829,693 2,829,693
Current year surplus / (deficit) 30,350 860,472
Total Equity 7,369,678 7,339,328
Represented By:
ASSETS
Current Assets
Cash and cash equivalents 8 6,073,890 6,191,194
Trade and other receivables 6 2,266,684 1,413,680
Other assets 7 440,275 235,334
Total Current Assets 8,780,849 7,840,208
Non-Current Assets
Property, plant and equipment 4 5,356,976 5,422,167
Right-of-use assets 5 18,636 137,605
Total Non-Current Assets 5,375,612 5,559,772
TOTAL ASSETS 14,156,461 13,399,979
LIABILITIES
Trade and other payables 10 169,395 681,926
Other liabilities 1 5,305,468 3,831,393
Lease liabilities 12 35,168 66,110
Employee benefits 9.2 1,119,065 1,296,090
TOTAL CURRENT LIABILITIES 6,629,096 5,875,519
Non-Current liabilities
Lease liabilities 1 - 68,769
Employee benefits 9.2 157,687 116,363
TOTAL NON-CURRENT LIABILITIES 157,687 185,132
TOTAL LIABILITIES 6,786,783 6,060,652
NET ASSETS 7,369,678 7,339,328

The accompanying notes should be read in conjunction with the financial statements.
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2023

2023 2022
$ $
Revenue 3 17,394,400 19,632,281
Expenses
Brokered services 2,402,415 2,586,164
Employee benefits expenses 9.1 12,073,415 13,412,952
Depreciation and amortisation expenses 308,843 197,036
Other expenses 2,579,377 2,575,657
Total Expenses 17,364,050 18,771,809
SURPLUS / (DEFICIT) FOR THE YEAR 30,350 860,472
Other comprehensive income:
Revaluation of building assets - 1,201,551
30,350 2,062,023

TOTAL COMPREHENSIVE INCOME / (DEFICIT) FOR THE YEAR

The accompanying notes should be read in conjunction with the financial statements.
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

Balance at 30 June 2021

Surplus / (deficit) for the year
Balance at 30 June 2022

Surplus / (deficit) for the year
Movement in revaluation
Balance at 30 June 2023

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2023

Asset Revaluation

Reserve Retained Earnings Total Equity

Note $ $ $
1,628,142 3,649,163 5,277,305

1,201,551 860,472 2,062,023

2,829,693 4,509,635 7,339,328

- 30,350 30,350

2,829,693 4,539,985 7,369,678

The accompanying notes should be read in conjunction with the financial statements.
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2023

Note 2023 2022
$ $
Cash flows from operating activities
Sale of services 11,872,999 15,751,701
Government grants received 5,819,920 5,945,569
Payments to suppliers and employees (17,747,359) (20,059,732)
Interest received 167,253 30,111
Interest paid (3,014) (8,070)
Net cash provided by operating activities 14 109,799 1,659,579
Proceeds on sale of vehicles - -
Payments for property, plant and equipment (169,543) (233,210)
Net cash used in investing activities (169,543) (233,210)
Cash flows from financing activities
Repayments of lease liabilities (57,560) (73,361)
Net cash used in financing activities (57,560) (73,361)
Net change in cash and cash equivalents (117,304) 1,353,008
Cash and cash equivalents, beginning of year 6,191,194 4,838,186
Cash and cash equivalents, end of year 8 6,073,890 6,191,194

The accompanying notes should be read in conjunction with the financial statements.
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

Note 1 Significant accounting policies
The principal accounting policies adopted in the preparation of the financial statements are
set out below. These policies have been consistently applied to all the years presented, unless
otherwise stated.

Basis of preparation
In the Directors' opinion, the company is not a reporting entity because there are no users

dependent on general purpose financial statements.

These are special purpose financial statements that have been prepared for the purposes of
complying with the Australian Charities and Not-for-profits Commission Act 2012 and associated
regulations and the Corporations Act 2007 requirements to prepare and distribute financial
statements to the members of Community Based Support Limited. The Directors have
determined that the accounting policies adopted are appropriate to meet the needs of the
members of Community Based Support Limited.

These financial statements have been prepared in accordance with the recognition and
measurement requirements specified by the Australian Accounting Standards and
Interpretations issued by the Australian Accounting Standards Board ('AASB') and the
disclosure requirements of AASB 101 'Presentation of Financial Statements', AASB 107
'Statement of Cash Flows', AASB 108 'Accounting Policies, Changes in Accounting Estimates
and Errors', AASB 124 'Related Party Disclosures', AASB 1048 'Interpretation of Standards' and
AASB 1054 'Australian Additional Disclosures', as appropriate for not-for-profit oriented
entities.

Historical cost convention
The financial statements have been prepared under the historical cost convention, except
land and buildings which are regularly revalued.

Critical accounting estimates
The preparation of the financial statements requires the use of certain critical accounting

estimates. It also requires management to exercise its judgement in the process of applying
the company's accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are significant to the financial
statements, are disclosed in note 2.

Revenue recognition
The company recognises revenue as follows:

Revenue from contracts with customers

0.0
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

Revenue is recognised at an amount that reflects the consideration to which the company is
expected to be entitled in exchange for transferring goods or services to a customer. For each
contract with a customer, the company: identifies the contract with a customer; identifies the
performance obligations in the contract; determines the transaction price which takes into
account estimates of variable consideration and the time value of money; allocates the
transaction price to the separate performance obligations on the basis of the relative stand-
alone selling price of each distinct good or service to be delivered; and recognises revenue
when or as each performance obligation is satisfied in a manner that depicts the transfer to
the customer of the goods or services promised.

Sales revenue
Sales revenue is recognised when the control of goods passes to the customer or the service

is provided.

Donations & Bequests

Donations collected are recognised as revenue when the Company gains control, economic
benefits are probable and the amount of the donation can be measured reliably.

Grants
Grant revenue is recognised in profit or loss when the company satisfies the performance

obligations stated within the funding agreements.

If conditions are attached to the grant which must be satisfied before the company is eligible
to retain the contribution, the grant will be recognised in the statement of financial position as
a liability until those conditions are satisfied.

Interest
Interest revenue is recognised as interest accrues using the effective interest method. This is a

method of calculating the amortised cost of a financial asset and allocating the interest
income over the relevant period using the effective interest rate, which is the rate that exactly
discounts estimated future cash receipts through the expected life of the financial asset to the
net carrying amount of the financial asset.

Other revenue
Other revenue is recognised when it is received or when the right to receive payment is

established.

Volunteer services
The company has elected not to recognise volunteer services as either revenue or other forms

of contribution received. As such, any related consumption or capitalisation of such resources
received is also not recognised.

Income tax
As the company is a charitable institution in terms of subsection 50-5 of the Income Tax

Assessment Act 1997, as amended, it is exempt from paying income tax.
Current and non-current classification

Assets and liabilities are presented in the statement of financial position based on current and
non-current classification.

o
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

An asset is classified as current when: it is either expected to be realised or intended to be
sold or consumed in the company's normal operating cycle; it is held primarily for the purpose
of trading; it is expected to be realised within 12 months after the reporting period; or the
asset is cash or cash equivalent unless restricted from being exchanged or used to settle a
liability for at least 12 months after the reporting period. All other assets are classified as non-
current.

A liability is classified as current when: it is either expected to be settled in the company's
normal operating cycle; it is held primarily for the purpose of trading; it is due to be settled
within 12 months after the reporting period; or there is no unconditional right to defer the
settlement of the liability for at least 12 months after the reporting period. All other liabilities
are classified as non-current.

Cash and cash equivalents

Cash and cash equivalents includes cash on hand, deposits held at call with financial
institutions, other short-term, highly liquid investments with original maturities of three
months or less that are readily convertible to known amounts of cash and which are subject to
an insignificant risk of changes in value.

Trade and other receivables
Other receivables are recognised at amortised cost, less any allowance for expected credit
losses.

Property, plant and equipment

Land and buildings held for use in production or administration is stated at re-valued
amounts. Re-valued amounts are fair market values based on appraisals prepared by
external professional valuers once every three years or more frequently if market factors
indicate a material change in fair value. This last occurred in the 2022 financial year.

Any revaluation surplus arising upon appraisal of land and buildings is recognised in other
comprehensive income and credited to the asset revaluation reserve in equity. To the extent
that any revaluation decrease or impairment loss has previously been recognised in profit or
loss, a revaluation increase is credited to profit or loss with the remaining part of the increase
recognised in other comprehensive income.

Downward revaluations of land are recognised upon appraisal or impairment testing, with the
decrease being charged to other comprehensive income to the extent of any revaluation
surplus in equity and any remaining decrease recognised in profit or loss.

As no finite useful life for land can be determined, related carrying amounts are not
depreciated.

Buildings, plant and equipment are initially recognised at acquisition cost or manufacturing
cost, including any costs directly attributable to bringing the assets to the location and
condition necessary for it to be capable of operating in the manner intended by the
Company’'s management.
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

Plant and equipment are subsequently measured using the cost model, cost less subsequent
depreciation and impairment losses.

Depreciation is recognised on a straight-line basis to write down the cost less estimated
residual value of plant and other equipment. The following useful lives are applied:

Buildings 40 years
Leasehold improvements Life of lease
Plant and equipment 5 years
Motor vehicles 10 years
Office equipment 5 years

The residual values, useful lives and depreciation methods are reviewed, and adjusted if
appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when there is no
future economic benefit to the company. Gains and losses between the carrying amount and
the disposal proceeds are taken to profit or loss.

Leases

At inception of a contract, the Company assesses if the contract contains or is a lease. If there
is a lease present, a right-of-use asset and a corresponding lease liability is recognised by the
Company where the Company is a lessee. However all contracts that are classified as short-
term leases (lease with remaining lease term of 12 months or less) and leases of low value
assets are recognised as an operating expense on a straight-line basis over the term of the
lease.

Initially the lease liability is measured at the present value of the lease payments still to be
paid at commencement date. The lease payments are discounted at the interest rate implicit
in the lease. If this rate cannot be readily determined, the Company uses the incremental
borrowing rate.

Lease payments included in the measurement of the lease liability are as follows:

* fixed lease payments less any lease incentives;

* variable lease payments that depend on an index or rate, initially measured using the index
or rate at the commencement date;

* the amount expected to be payable by the lessee under residual value guarantees;

* the exercise price of purchase options, if the lessee is reasonably certain to exercise the
options;

* lease payments under extension options if lessee is reasonably certain to exercise the
options; and

* payments of penalties for terminating the lease, if the lease term reflects the exercise of an
option to terminate the lease.
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

The right-of-use assets comprise the initial measurement of the corresponding lease liability
as mentioned above, any lease payments made at or before the commencement date as well
as any initial direct costs. The subsequent measurement of the right-of-use assets is at cost
less accumulated depreciation and impairment losses.

Right-of-use assets are depreciated over the lease term or useful life of the underlying asset
whichever is the shortest. Where a lease transfers ownership of the underlying asset or the
cost of the right-of-use asset reflects that the Company anticipates to exercise a purchase
option, the specific asset is depreciated over the useful life of the underlying asset.

Impairment of non-financial assets

Non-financial assets are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An impairment loss
is recognised for the amount by which the asset's carrying amount exceeds its recoverable
amount.

Recoverable amount is the higher of an asset's fair value less costs of disposal and value-in-
use. The value-in-use is the present value of the estimated future cash flows relating to the
asset using a discount rate specific to the asset or cash-generating unit to which the asset
belongs. Assets that do not have independent cash flows are grouped together to form a cash-
generating unit.

Trade and other payables
These amounts represent liabilities for goods and services provided to the company prior to

the end of the financial year and which are unpaid. Due to their short-term nature they are
measured at amortised cost and are not discounted. The amounts are unsecured and are
usually paid within 30 days of recognition.

Contract liabilities

Contract liabilities represent the company's obligation to transfer goods or services to a
customer and are recognised when a customer pays consideration, or when the company
recognises a receivable to reflect its unconditional right to consideration (whichever is earlier)
before the company has transferred the goods or services to the customer.

Employee benefits

Short-term employee benefits

Liabilities for wages and salaries, including non-monetary benefits, annual leave and long
service leave expected to be settled wholly within 12 months of the reporting date are
measured at the amounts expected to be paid when the liabilities are settled.

Other long-term employee benefits
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

The liability for annual leave and long service leave not expected to be settled within 12
months of the reporting date are measured at the present value of expected future payments
to be made in respect of services provided by employees up to the reporting date using the
projected unit credit method. Consideration is given to expected future wage and salary levels,
experience of employee departures and periods of service. Expected future payments are
discounted using market yields at the reporting date on national government bonds with
terms to maturity and currency that match, as closely as possible, the estimated future cash
outflows.

Provisions, contingent liabilities and contingent assets

Provisions are measured at the estimated expenditure required to settle the present
obligation, based on the most reliable evidence available at the reporting date, including the
risks and uncertainties associated with the present obligation. Where there are a number of
similar obligations, the likelihood that an outflow will be required in settlement is determined
by considering the class of obligations as a whole. Provisions are discounted to their present
valties. where the time valiie of monev is material

Any reimbursement that the Company can be virtually certain to collect from a third party with
respect to the obligation is recognised as a separate asset. However, this asset may not
exceed the amount of the related provision.

In those cases where the possible outflow of economic resources as a result of present
obligations is considered improbable or remote, no liability is recognised.

Deferred income

The liability for deferred income is the unutilised amounts of grants received on the
condition that specified services are delivered or conditions are fulfilled. The services are
usually provided or the conditions usually fulfilled within 12 months of receipt of the grant.
Where the amount received is in respect of services to be provided over a period that exceeds
12 months after the reporting date or the conditions will only be satisfied more than 12
months after the reporting date, the liability is discounted and presented as non-current.

Economic dependence
The Company is dependent upon the ongoing receipt of Federal and State government grants

and to ensure the ongoing continuance of its programs. At the date of this report
management has no reason to believe that this financial support will not continue.

Fair value measurement

When an asset or liability, financial or non-financial, is measured at fair value for recognition or
disclosure purposes, the fair value is based on the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date; and assumes that the transaction will take place either: in the principal
market; or in the absence of a principal market, in the most advantageous market.
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COMMUNITY BASED SUPPORT LIMITED ABN 91 874 273 928

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

Fair value is measured using the assumptions that market participants would use when pricing
the asset or liability, assuming they act in their economic best interests. For non-financial
assets, the fair value measurement is based on its highest and best use. Valuation techniques
that are appropriate in the circumstances and for which sufficient data are available to
measure fair value, are used, maximising the use of relevant observable inputs and minimising
the use of unobservable inputs.

Goods and Services Tax (GST)

Revenue, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Australian Tax Office. In these
circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of
an item of the expense.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The
net amount of GST recoverable from, or payable to, the tax authority is included in other
receivables or other payables in the statement of financial position.

Cash flows are presented in the statement of cash flows on a gross basis, except for the
GST components of investing and financial activities, which are disclosed as operating cash
flows.

Commitments and contingencies are disclosed net of the amount of GST recoverable from, or
payable to, the tax authority.

New accounting standards and interpretations not yet mandatory or early adopted

Australian Accounting Standards and Interpretations that have recently been issued or
amended but are not yet mandatory, have not been early adopted by the company for the
annual reporting period ended 30 June 2022. The company has not yet assessed the impact of
these new or amended Accounting Standards and Interpretations.
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Note 2 Critical accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the reported amounts in the financial statements. Management continually
evaluates its judgements and estimates in relation to assets, liabilities, contingent liabilities, revenue and
expenses. Management bases its judgements, estimates and assumptions on historical experience and
on other various factors, including expectations of future events, management believes to be reasonable
under the circumstances. The resulting accounting judgements and estimates will seldom equal the
related actual results. The judgements, estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within
the next financial year are discussed below.

Estimation of useful lives of assets

The company assesses impairment of non-financial assets at each reporting date by evaluating conditions
specific to the company and to the particular asset that may lead to impairment. If an impairment trigger
exists, the recoverable amount of the asset is determined. This involves fair value less costs of disposal or
value-in-use calculations, which incorporate a number of key estimates and assumptions.

Employee benefits provision

As discussed in note 1, the liability for employee benefits expected to be settled more than 12 months
from the reporting date are recognised and measured at the present value of the estimated future cash
flows to be made in respect of all employees at the reporting date. In determining the present value of
the liability, estimates of attrition rates and pay increases through promotion and inflation have been
taken into account.

2023 2022
$ $
Note 3 Revenue
Sales 11,282,787 12,288,831
Government grants 4,963,664 5,980,540
Client contributions 784,470 882,384
Interest 167,253 30,111
Other income 196,226 450,415
Total revenue 17,394,400 19,632,281
2023 2022
$ $
Note 4 Property, plant and equipment
Land
At cost - -
At valuation 2,020,205 2,020,205
Total land 2,020,205 2,020,205
Buildings
At valuation 3,108,937 3,214,817
Accumulated depreciation 78,803 39,401
Total buildings 3,030,134 3,175,416
Plant and equipment
At cost 486,094 988,921
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Note 5

Note 6

Note 7

Note 8

Note 9

Note 9.1

Accumulated depreciation 179,457 762,375
Total plant and equipment 306,637 226,546
Total property, plant and equipment 5,356,976 5,422,167

The organisation’s land and buildings were re-valued at 30 June 2022 by independent valuers, Saunders &
Pitt. Fair values were estimated based on recent market transactions, which were then adjusted for

specific conditions relating to the land.

All depreciation and impairment charges (or reversals if any) are included within ‘depreciation and

amortisation’ and ‘impairment of non-financial assets'.

Right-of-use assets

Motor vehicles - right-of-use assets

Motor vehicles - right-of-use assets 228,194 195,420
Motor vehicles - accumulated amortisation 209,558 156,380
Total motor vehicles - right-of-use assets 18,636 39,040
Property - right-of-use assets

Property - right-of-use assets - 174,884
Property - accumulated amortisation 76,319
Total property - right-of-use assets - 98,565
Total right-of-use assets 18,636 137,605
Trade and other receivables

Sundry debtors 1,516,860 1,147,067
Accrued revenue 898,032 359,708
Less provision for doubtful debts (148,208) (93,095)
Total receivables 2,266,684 1,413,680

All amounts are short-term. The net carrying value of trade receivables is considered a reasonable

approximation of fair value.

All of the organisation’s trade and other receivables have been reviewed for indicators of impairment.

2023 2022
$ $

Other assets
Prepayments 440,275 235,334
Total other assets 440,275 235,334
Cash and cash equivalents
Cash on hand 50 350
Cash at bank 718,351 56,311
Investment 5,355,489 6,134,533
Total cash and cash equivalents 6,073,890 6,191,194
Employee benefits
Employee benefits expense
Salaries and wages 9,651,338 10,698,287
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Note 9.2

Note 10

Note 11

Note 12

Note 13

Note 14

Workers compensation insurance 369,739 472,047
Superannuation 1,116,758 1,059,835
Employee benefit provisions 935,580 1,182,783
Employee benefits expense 12,073,415 13,412,952
Employee provisions

Current

Annual leave 700,635 809,790
Long service leave 418,430 486,300
Total current 1,119,065 1,296,090
Total non-current 157,687 116,363
Trade and other payables

Current

Trade payables 164,514 656,385
Other creditors and accruals 4,881 25,541
Total trade and other payables 169,395 681,926

All above liabilities are short-term. The carrying values are considered to be a reasonable approximation

of fair value.

Other liabilities

Deferred income 4,938,323 3,543,743
Other liabilities 367,145 287,650
Total other liabilities 5,305,468 3,831,393

Deferred income consist of Government grants received in advance for services to be rendered by the
organisation. Deferred income is recognised as the obligations in the grant agreements are met.

2023 2022
$ $

Lease liabilities
Current
Motor vehicles 35,168 27,735
Property - 38,375
Total current lease liabilities 35,168 66,110
Non-current
Motor vehicles - 5,690
Property - 63,079
Total non-current lease liabilities - 68,769
Auditor remuneration
Remuneration of the auditor of the organisation for:
Audit and review of financial report 15,000 14,200
Reconciliation of cash flows from operating activities
Surplus / (deficit) for the year 30,350 860,472
Cash flows excluded from profit attribution to operating activities:
Depreciation 308,843 197,036
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Gain on disposal of Property, plant and equipment (4,292) -
Bad debts expense 55,113 -

Changes in assets and liabilities

(Increase) / decrease in trade and other receivables (369,793) 832,017
(Increase) / decrease in other assets (743,265) (127,509)
Increase / (decrease) in trade and other payables (512,531) 462,921
Increase / (decrease) in other liabilities 1,474,075 (812,572)
Increase / (decrease) in provisions (128,701) 247,214
Net cash flow from / (used in) operating activities 109,799 1,659,579

Note 15 Contingent assets and contingent liabilities
During the financial year, the company was requested to join the National Redress Scheme. At the time of
this report, the company are not aware of the details of any claim(s).

The company continues to review its EBA and payroll system to ensure full compliance. Where errors
have been identified, they have been addressed. The company may have further past payments if errors
are identified.

Note 16  Events after the reporting period
No matter or circumstance has arisen since 30 June 2023 that has significantly affected, or may

significantly affect the company's operations, the results of those operations, or the company's state of
affairs in future financial years.
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DIRECTORS' DECLARATION
The directors of the company declare that:

1 In the directors’ opinion the financial statements and notes thereto are in accordance with the
Corporations Act 2007 and:

(@) comply with Accounting Standards and the Corporations Regulations 2001; and

(b) give a true and fair view of the financial position as at 30 June 2023 and the performance for
the year ended on that date of the company.

2 In the directors' opinion, there are reasonable grounds to believe that the company will be able
to pay its debts as and when they become due and payable.

Signed in accordance with a resolution of the directors made pursuant to s295(5) of the Corporations Act
20017 .

On behalf of the directors:

V27

Ross Doddridge
Chairman

17 October 2023
Hobart
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About Community
Based Support

Community Based Support is a state-wide, Tasmanian,
not-for-profit organisation that has been around since
1988.

We assist older people and people living with disability,
to remain living independently at home for as long as
possible. We do this by providing support to people in
their homes, as well as in the community.

We specialise in Home Care Packages and Disability
(NDIS) support services, that help people to achieve
their goals and live the life they choose.

If you would like to know more about how we can help
you to live the life you choose, please contact us via the
below channels.

Phone: 1300 227 827 or 6208 6600
B Email: feedback@cbsaust.org.au

Write: Community Based Support
PO Box 823 Moonah TAS 7009

Visit: www.cbsaust.org.au

Other useful contacts

Aged Care Quality and Safety Commission

P: 1800 951 822
www.agedcarequality.gov.au/making-complaint/
lodge-complaint

NDIS Commission

P: 1800 035 544
www.ndiscommission.gov.au/about/complaints

Speak Out Association Tasmania
Disability Advocacy
P: 03 6108 2188

www.speakoutadvocacy.org

Advocacy Tasmania
P: 1800 005 131
www.advocacytasmania.org.au

QUALITY
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